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Why do we need Climate Reparations?

The climate crisis is profoundly unjust. It is not a 
crisis that affects everyone equally, nor one that 
everyone has caused. 

*	 https://climatechangetracker.org/nations/greenhouse-gas-emissions  
	 (This excludes emissions caused by goods imported to Germany.)

**	 Ibid

On one side are those historically and struc-

turally responsible for it : countries, corpo-

rations and individuals that have benefited 

– and continue to benefit - from greenhouse 

gas-intensive production, consumption and 

economic growth. Germany, for example is 

responsible for around 3 % of global histo-

ric emissions*, despite making up less than 

1 % of the world’s population. It has built 

immense wealth and technological capaci-

ty through centuries of industrialization and 

colonial exploitation, and it posseses the fi-

nancial means to adapt to the consequen-

ces of climate change.

On the other side are those who bear the 

brunt of the crisis: communities, countries, 

and ecosystems in the Global South that 

have contributed least to the problem. Ca-

meroon, for instance has produced only ab-

out 0,2 % of historic global emissions**, yet 

faces devastating impacts – from floods and 

droughts to the loss of livelihoods and bio-

diversity - without the sufficient resources 

to respond or recover.

Climate Reparations  
in a nutshell

Introduction by Konzeptwerk Neue Ökonomie
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When we talk about Climate Reparations it is essential to 
recognize that the injustice is not limited to unequal emis-
sions. Germany’s wealth, stability and high standard of living 
are inseparable from the historic and ongoing exploitation of 
countries like Cameroon*- through colonialism, extractivism, 
unfair trade relations and neocolonial economic structures. 
The raw materials, labour and resources extracted from co-
lonial regions have directly fuelled Europe’s industrialization 
and accumulation of wealth, while leaving formerly colonized 
nations structurally disadvantaged, indebted and dependent. 

Cameroon’s vulnerability to the climate crisis is, therefore, 
in turn, not merely the result of natural conditions. It is the 
outcome of historically produced inequalities – the result of 
centuries of dispossession, resource extraction and deliber-
ate underdevelopment. The same systems that caused the 
climate crisis continues to shape who suffers from it and who 
profits from it.

The line between those who suffer from the climate crisis 
does not run only between rich and poor countries. It also 
runs within societies, along class divisions, gender hierar-
chies, racialized structures and other intersecting forms of 
oppression. Marginalized groups – including women, In-
digenous peoples, Black and other racialized communities, 
people with disabilities, and low income households – are 
often both the least responsible for emissions and the most 
exposed to climate harms. 

*	 In this case there is even a direct connection since Cameroon used 	
	 to be a German Colony. For more information on the relationship of 	
	 the two countries through a climate justice lens see: 
	 www.knoe.org/thedamagedone
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Building blocks for climate reparations

*	 Burkett, M. (2009) Climate reparations. Melbourne Journal of International Law, 10(2), 509–542.

Climate reparations are therefore nei-
ther charity nor aid, they are 

	→ necessary to stop further injustices 
and ensure accountability and repair 
by redistributing resources, power 
and decision making to those most 
affected,

	→ a tool to address the root causes of 
the crisis – historical responsibility, 
structural inequality and systemic 
exploitation,

	→ the centrepiece of climate and 
global justice, a prerequisite for a 
healing process between the Global 
South and North.

According to Maxine Burkett*, climate 
reparations must at least include three 
core elements: “an apology, compensa-
tion and a guarantee of non-repetition”.
An apology acknowledges the harm 
done and accepts responsibility for it. 
Compensation - whether monetary or 
through other forms of material redress 

– gives tangible or symbolic weight to 
that acknowledgement. The guarantee 
of non-repetition, perhaps the most 
transformative element, commits 
the perpetrating parties to structural 
changes that prevent the continuation 
or repetition of the injustice.
To make these elements more concrete, 
we identified 6 building blocks for 
climate reparations that explain how 
these could look like in practice, in 
Germany and beyond (see figure).

Apology

Guarantee of 
non-repetition

Compensation

How (not) to How (not) to 
apologize?apologize?

Climate  Climate  
FinanceFinance

Loss and Loss and 
DamageDamageEnding  Ending  

Corporate Corporate 
 Impunity Impunity

Just  Just  
TransitionTransition

Post-growth and Post-growth and 
DecolonizationDecolonization
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About the project

Looking at the current state of civil society, we believe that 
climate reparations are the missing link in a comprehensive 
understanding of climate justice. Despite growing awareness 
of the connection between the climate crisis, colonialism 
and racism, the concept of climate reparations remains 
underexplored and often misunderstood. One major reason 
is the lack of accessible materials on the topic - particularly 
in German-speaking contexts.
With our project “Building Blocks for Climate Reparations,” 
we aim to close this gap – by providing accessible, grounded 
knowledge that links climate reparations to justice, respon-
sibility and systemic change. 

About tHIS Factsheeet

This factsheet explains corporate impunity 

as the lack of accountability for corporate 

environmental and human rights harms, 

showing how weak laws and power imbal-

ances enable abuse. It highlights civil soci-

ety action as key to challenging corporate 

power and demanding justice. It’s written 

by Nicholas Omonuk Okoit, an Ugandan 

climate justice activist and columnist who 

founded End Fossil Occupy Uganda, a 

movement advocating for the phase out 

of fossil fuels and just transition in Africa. 

Omonuk holds a degree in Land Economics 

from Kyambogo University, and and regu-

larly participates in international climate 

campaigns and conferences.

Compensation



The Pipeline and the 
Prophet
Buliisa, Uganda, 2018. Under a blood-orange sunset, an elder 
from the Banyoro tribe stands on land his ancestors owned 
for centuries. “This is my home, my heritage,“ he says. Two ki-
lometers away, bulldozers idle at the edge of the East African 
Crude Oil Pipeline site, where TotalEnergies plans to extract 
thousands of barrels daily. The French multinational secured 
12,435 acres, displacing 13,000 people without meaningful 
consent1. When activists sued, Uganda‘s High Court ruled 

“national interest“ outweighed community rights.

This is corporate impunity in action: a systematic 
ability of corporations to evade accountability for 
human rights violations, environmental destruction 
and social harm caused by their operations. It 
represents a legal, political and economic architec-
ture that shields corporate actors from meaningful 
consequences, even when their actions result in 
displacement, pollution, violence, or death.2

8



The Geography  
of Sacrifice
In Paris boardrooms, TotalEnergies execu-

tives make decisions reshaping the lives of 

farmers 4,000 miles away in Uganda‘s Buli-

isa district. This exemplifies history‘s cruel-

est mathematics: those contributing least to 

emissions or to any crisis suffer most, while 

those profiting face no accountability.

African nations contribute less than 4 % of 

global emissions yet face devastating cli-

mate impacts and extractivism. Meanwhile 

Africa‘s resources, from Mozambique‘s 

gas to Congo‘s cobalt, fuel consumption in 

regions responsible for the crisis. This “cli-

mate apartheid“ ensures profits flow north 

while devastation flows south.

Maria, one of the victims from the insurgen-

cies that arose in Cabo Delgado, Mozam-

bique remembers when bulldozers came to 

her village. Her coastal village, sheltering 

her family for generations, was marked 

for TotalEnergies‘ $20 billion gas project. 

Simultaneously, an insurgency broke out 

in the region. “The attackers forced us 

and the other villagers to sit and watch as 

they beheaded people,“ said Maria.3 The 

region‘s tragedy runs deeper—since 2017, 

an insurgency has killed thousands and 

displaced nearly a million. As Joaquima re-

counts: “They killed all the men in the fields. 

They dropped my brother‘s head onto his 

wife‘s lap while his daughters watched.“ The 

timing coincides with resource extraction, 

a pattern repeating globally where transna-

tional global north corporations operate.4

9



The Architecture  
of Destruction
Corporate law didn‘t evolve; it was engineered. The 1886 
Santa Clara County v. Southern Pacific Railroad case was 
a dispute over taxation, but its legacy would reshape the 
very nature of power. With barely a whisper of deliberation, 
corporations were granted the rights of personscorporations were granted the rights of persons yet freed 
from the moral burdens that constrain human behavior. It 
was, as legal scholars would later observe, the birth of a new the birth of a new 
species: the corporate entity that could claim victimhood species: the corporate entity that could claim victimhood 
while remaining perpetually beyond the reach of justicewhile remaining perpetually beyond the reach of justice. They 
do so by creating what lawyers call a “Russian doll structure“ 
designed explicitly to fracture liability into untraceable frag-
ments. 

Luka Tomac/Friends of the Earth International, CC BY-SA 2.0, https://commons.wikimedia.org/wiki/
File:Kegbara-_dere_community_oil_spill,_Ogoniland,_Nigeria_%282270727370F29.jpg
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Two examples of this are found in the Niger 

delta and the Democratic Republic of Con-

go. In the Niger delta, Shell Nigeria (SPDC) 

operates through a joint venture with the 

Nigerian National Petroleum Corporation, 

while its parent Royal Dutch Shell claims 

operational distance. When the Bodo com-

munity sought compensation for 600,000 

barrels of crude oil that destroyed their 

fishing grounds in 2008−2009, they dis-

covered a legal maze: Which Shell entity was 

responsible? The Nigerian subsidiary with 

no assets? The Dutch parent with no “direct 

operations“? The joint venture that techni-

cally doesn‘t exist as a legal entity?5,6,7,8 The 

answer came in 2015: after seven years of 

litigation, Shell paid £55 million, roughly 

£92 per barrel spilled, while charging around 

£65 per barrel at market.9 The game has 

grown even more sophisticated in recent 

decades. Modern trade agreements like the 

Energy Charter Treaty have inverted the very 

notion of justice, allowing corporations to 

sue entire nations for “lost future profits“ 

when environmental laws dare to interfere 

with extraction. When Ecuador attempted 

to preserve the biodiversity of Yasuní Na-

tional Park by banning oil drilling, Chevron 

deployed investor-state dispute settlement 

mechanisms and extracted $96 million in 

compensation, not from the earth, but from 

the Ecuadorian people themselves.

Climate breakdown was engineered through deliberate 
choices. The story of climate change begins not with ac-
tivist warnings or scientific consensus, but in the gleaming 
offices of ExxonMobil in 1977. There, company scientists 
produced reports that predicted global warming with an 
accuracy that would make today‘s climate models envious.10 
Internal documents, stamped with corporate seals, spoke 
matter-of-factly about “the Greenhouse Effect“ and its inev-
itable consequences. The science was clear, the predictions 
precise…and the implications terrifying. Yet by late 1980s, 
those same corporate corridors had become the command 
center for something far more sinister than negligence: a 
calculated campaign of disinformation. Exxon began funding 
climate denial think tanks, transforming scientific certainty 
into public doubt with the efficiency of a military opera-
tion.11,12,13
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Germany‘s Half- 
Hearted Attempts to 
Ensure Human Rights
Germany frames itself as a forerunner on climate 
mitigation while its corporations operate with im-
punity across the Global South. The same corporate 
dynasties that built fortunes on exploitation now 
dress operations in sustainability language while 
perpetuating identical extraction patterns.

Germany‘s Supply Chain Due Diligence Act (Lieferketten-
sorgfaltspflichtengesetz, or LkSG) exemplifies “accountabil-
ity theater.“14,15 It emerged from decades of advocacy for 
stronger corporate accountability mechanisms following nu-
merous high-profile incidents of human rights violations and 
environmental disasters in global supply chains.16 Although 
it sounds impressive, it applies only to approximately 3,000 
companies as of 2024 compared to more than 3 million 
enterprises in the country. With the exclusion of direct civil 
liability for violations of the act‘s due diligence obligations, 
victims of corporate human rights violations cannot seek 
compensation from German companies under the LkSG, 
regardless of the severity of harm suffered or the company‘s 
negligence in preventing violations.17 
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Nigerian fishing families affected by Shell‘s oil spills, Con-
golese communities devastated by mining pollution, or 
Ugandan farmers displaced by energy projects have no legal 
recourse against German companies that import products 
linked to these violations. While these companies may face 
administrative fines from BAFA (Bundesamt für Wirtschaft 
und Ausfuhrkontrolle), the victims themselves receive no 
compensation, perpetuating cycles of poverty and margin-
alization. The requirement that companies only address vi-
olations at indirect suppliers when they have “substantiated 
knowledge“ creates a perverse incentive for willful ignorance 
about supply chain conditions. 

This enables companies to avoid investigating 
deeper supply chain tiers where most human rights 
violations occur, particularly in Global South produc-
tion locations.18

The cocoa industry provides a clear example: German 
chocolate manufacturers typically source through European 
processing companies, making West African cocoa farmers 
tier-4 or tier-5 suppliers. Despite widespread documentation 
of child labor and poverty in cocoa production, companies 
can claim lack of “substantiated knowledge“ about specific 
violations until concrete evidence emerges about particular 
farms or cooperatives. By that time, remediation efforts of-
ten prove too late to address systematic problems affecting 
hundreds of thousands of children.
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The LkSG‘s reliance on administrative fines rather than reliance on administrative fines rather than 
criminal liabilitycriminal liability creates another significant accountability 
gap that particularly impacts Global South victims. While 
companies can face fines of up to €8 million or 2 % of global 
turnover, these penalties are calculated as business costs 
rather than deterrents to harmful behavior. T The absence he absence 
of criminal liabilityof criminal liability means that corporate executives who 
knowingly enable human rights violations face no personal 
legal consequences under the LkSG. The limitation of en-limitation of en-
vironmental protectionvironmental protection to situations where environmental 
damage directly causes human rights violations creates 
a fundamental gap that disproportionately affects Global 
South communities.19 This restriction reflects a hierarchy of 
protection that prioritizes certain forms of harm over others, 
effectively institutionalizing environmental racism. 

The Catoca diamond mine disaster illus-

trates how this loophole operates in prac-

tice. The tailings dam rupture poisoned river 

systems affecting over one million people 

across the Congo River basin, destroying 

fishing economies and contaminating water 

supplies for generations.20,21 

However, German diamond importers could 

potentially argue that they have no LkSG 

obligations regarding this environmental 

destruction unless they can prove direct 

human rights violations resulting from the 

contamination. 

Further, the German government‘s suspension and planned suspension and planned 
elimination of LkSG reporting obligationselimination of LkSG reporting obligations represents a sig-
nificant reduction in transparency that particularly affects 
Global South communities who depend on public disclosure 
to monitor corporate behavior.22  The reporting requirement 
was one of the few mechanisms that enabled civil society 
organizations to track corporate compliance efforts and 
identify potential violations for investigation.

The Catoca diamond mine in Angola 
Gsmart-ao, CC BY-SA 4.0
https://commons.wikimedia.org/wiki/File:Mina_
Dia_012_-_c%C3%B3pia.jpg
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A Path Forward—the 
Fight for Justice

In the following, we list what must happen to end the dire 
situation described above, to stop corporate impunity and 
create a just and sustainable future. 

Governments must:
	→ Implement a UN Binding Treaty on 

Business and Human Rights with an 

international corporate crimes court to 

close jurisdictional gaps which corpora-

tions exploit.

	→ Set up an international Corporate Ac-

countability Court.

	→ Force companies to serve the public 

good, not profit.

	→ End the $5 trillion in fossil fuel subsidies 

immediately.

	→ Implement retroactive carbon taxes on 

historical emitters feeding a Loss and 

Damage Fund managed by affected 

communities.

	→ Reverse burden of proof and change 

laws so that mandatory due diligence 

covers entire value chains with no finan-

cial sector exemptions.

	→ Establish “corporate penalties“ for re-

peat violations.

	→ Tax every extracted ton to fund commu-

nity restoration.

	→ Force banks and investors to adopt 

binding ESG criteria.

	→ Shift from growth requiring end-

less extraction to circular econo-

mies within planetary boundaries. 

Germany specifically:
	→ Complete Namibian genocide repara-

tions by 2025 including land return.

	→ Mandate corporate colonial audits 

linking historical profits to current ob-

ligations.

	→ Amend Supply Chain Act with prison 

sentences and full coverage.

	→ Provide affected communities direct 

court access with state-provided sup-

port.

16



Activists must:
	→ Build frontline resistance—their voices 

must lead accountability frameworks.

	→ Use documentation teams capturing 

corporate crimes in real-time.

	→ Target corporate financial, legal and rep-

utational pillars simultaneously through 

divestment campaigns, strategic litiga-

tion and exposure of greenwashing.

	→ Use strategic litigation cascades—when 

Shell faces climate cases in Netherlands, 

Nigeria and the US simultaneously, they 

can‘t forum-shop.

	→ Employ direct actions from pipeline 

blockades to headquarters occupations 

bringing affected communities to cor-

porate offices.

	→ Support workers taking over their 

companies and thus democratizing 

corporate power.

	→ Create alternatives proving corporate 

models aren‘t necessary for develop-

ment.

17



Tools of the Movement

Research becomes evidence for 

legal cases. Supply chain forensics trace 

products to extraction sites. Financial 

mapping exposes money flows from con-

sumers through corporations to tax havens. 

Executive network analysis reveals webs of 

complicity vulnerable to scrutiny.

Direct action makes distant suffering 

immediate. When mothers of poisoned chil-

dren occupy Rio Tinto‘s lobby, executives 

can‘t hide behind abstractions. Strategic 

blockades physically prevent destruction. 

Disrupting greenwashing events with com-

munity testimonies destroys respectability 

facades.

B, CC BY-NC-SA 2.0 
www.flickr.com/photos/11561957@N06

Juliana Pesqueira, CC BY-NC-SA 2.0 
www.flickr.com/photos/11561957@N06
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Legal warfare files coordinated law-

suits targeting different corporate aspects 

across jurisdictions. Policy drafting hands 

politicians ready-made solutions, removing 

“complexity“ excuses. Communications 

train affected communities in autonomous 

media production—the impact of personal 

stories surpasses any NGO report.

Economic pressure builds through 

sustained boycotts connecting consum-

er choices to corporate violence. Sharehold-

er activism uses single shares to access and 

disrupt annual meetings. Divestment 
cascades create domino effects—when 

universities, pensions and insurers all divest, 

financial foundations crumble.

Alexander Luna, CC BY-SA 4.0  
www.upload.wikimedia.org/wikipedia/ 
commons/c/c7/Sa%C3%BAl_Luciano_Lliuya_

Global Alliance for Tax Justice, CC BY-NC 2.0 
www.flickr.com/photos/global_alliance_for_tax_
justice/

19



The Missing Institution: 

A UN Court on 
Business and 
Human Rights
Existing accountability mechanisms have failed. A UN Court 
on Business and Human Rights could provide binding adju-
dication with enforceable remedies through:

Direct Corporate Jurisdiction: Prosecute corpora-
tions directly. When Uganda‘s government helps TotalEner-
gies weaken petroleum laws, communities need recourse 
beyond biased domestic courts.

Uniform Standards: Apply consistent human rights stan-
dards. Corporate conduct triggering minimal consequences 
in Mozambique‘s courts could face rigorous international 
prosecution.

Effective Remedies: Order corporate dissolution for 
repeat offenders, asset forfeiture for ecosystem restoration 
and binding compensation. Current mechanisms produce 
non-binding recommendations which corporations ignore.

Preventive Jurisdiction: Issue injunctions prevent-
ing irreversible harm. The East African Crude Oil Pipeline’s 
construction could be halted pending compliance rather than 
proceeding while appeals languish.

20



From Shareholder to Stakeholder Value:  

Democratizing  
Corporate Power
Corporate impunity depends on a legal 

fiction with no basis in natural law: it claims 

that corporations exist solely to maximize 

shareholder returns regardless of impacts 

on workers, communities or ecosystems. 

This “shareholder primacy“ wasn‘t ancient 

wisdom but invented by Milton Friedman in 

the 1970s. In his article entitled “The Social 

Responsibility of Business Is to Increase 

Its Profits“, published on September 13, 

1970 in the New York Times Magazine, he 

established the core principle that “there 

is one and only one social responsibility of 

business; to use its resources and engage 

in activities designed to increase its prof-

its.“ Before Friedman, corporations were 

required to serve “the public good“ and 

could be dissolved for violations.

Ending impunity means stake-
holder governance recognizing 
all affected as legitimate par
ticipants. 

When Shell operates in Nigeria, commu-

nities become stakeholders whose voices 

must be heeded. When TotalEnergies ex-

tracts from Mozambique, families become 

stakeholders whose consent cannot be 

bypassed.

This isn‘t CSR window-dressing but funda-

mental restructuring. Communities need 

board seats, not consultation meetings. 

Workers need ownership stakes, not just 

employment contracts. Environmental 

impacts must be evaluated by those suf-

fering from them, not corporate scientists 

minimizing them.

Indigenous governance systems automat-

ically include stakeholders. The Haude-

nosaunee consider themselves seven 

generations ahead. Ubuntu philosophy 

recognizes individual well-being depends 

on community and ecological wellbeing. 

These aren‘t quaint traditions, but sophis-

ticated technologies which corporations 

could adopt.

21



From Voluntary to Bin-
ding Obligations
Corporate impunity‘s greatest victory was convincing every-
one that compliance should remain voluntary. 

Imagine murder addressed through voluntary gui-
delines. Picture theft managed through corporate 
commitments. No society would accept this for 
crimes against individuals, yet we accept it for 
crimes against communities.

Binding obligations must include criminal liability. When 
Shell executives approved operations poisoning Nigerian 
communities, they committed crimes equivalent to poison-
ing urban neighborhoods. Corporate crime should carry pen-
alties adjusted for scale—executives poisoning thousands 
should face more severe consequences than individuals 
poisoning one.
Financial penalties must exceed profits from harmful activ-
ities. BP paid $20 billion for Deepwater Horizon but earned 
that back within two years.23 True deterrence requires pen-
alties threatening corporate survival. Companies repeatedly 
violating standards should lose licenses to operate, like 
doctors losing licenses for harming patients.

22



From National to 
Transnational Justice

Transnational corporations exploit jurisdictional gaps with 
precision. They incorporate in tax havens, headquarter in 
captured systems, operate in nations with limited enforce-
ment. Shell‘s structure illustrates this: the Dutch parent 
claims no control over Nigerian subsidiaries; Shell Nigeria 
claims no responsibility for European decisions. Each entity 
points to another in infinite accountability loops.

Creating transnational justice requires universal jurisdiction 
for environmental crimes, like existing frameworks for war 
crimes. Corporate executives should face prosecution any-
where if they authorized destruction. 

Spanish courts prosecuting Chilean officers 

under universal jurisdiction provide the 

model: in October 1998, Spanish Judge 

Baltasar Garzón issued an international 

arrest warrant for Chilean dictator Augusto 

Pinochet while he was in London. This was 

the first time in the modern international 

system that a current or former head of 

state was arrested in a foreign country for 

international crimes. 

An International Corporate Accountabil-

ity Court could prosecute environmental 

crimes national systems ignore, treating 

systematic destruction as crimes against 

humanity. The court needs enforcement be-

yond individual prosecutions—freezing as-

sets globally, banning convicted companies 

from member countries, international arrest 

warrants creating personal accountability.

23



Whoever causes damage is liable. 

Polluters must pay!
This may sound simple and obvious, but it has not been 
the case with climate damage so far. While the damage 
caused by climate catastrophe is escalating worldwide, 
the companies responsible continue to reap huge profits 
with their carbon-intensive business models.

39 farmers in Pakistan are now seeking to change this 
and are demanding compensation from RWE and Heidel-
berg Materials for the damage to their crops caused by 
the 2022 floods, amounting to one million euros. It is one 
of two global climate damage compensation claims and 
marks the beginning of a new wave of climate lawsuits.

24



2022 Pakistan floods
In 2022, unprecedented extreme rainfall left a third of 
Pakistan almost completely under water for months. An 
area equivalent to two-thirds of Germany. The World Bank 
estimates the damage to be at least 30 billion US dollars. 
Not only were houses, roads and schools destroyed, but 
around 1,700 people lost their lives. Thirty-three million 
people were displaced and robbed of their livelihoods 
due to the contamination of groundwater and soil. The 
floodwaters ruined more than a year‘s worth of crops, and 
livestock that did not die in the floods often perished due 
to the subsequent lack of food and clean drinking water. 
In a region that lives mainly from agriculture, this meant 
the loss of entire livelihoods for the people, including 
the means to send their children to school and to fi-
nance weddings and celebrations. Crop failures plunged 
farmers into debt. The number of people living below the 
poverty line in Pakistan rose from 55 million to 95 million.

The population of Pakistan is paying a high price, and 
above all, a bill that they did not cause: even though 
the country has historically contributed less than 1 % to 
global greenhouse gas emissions, it is one of the regions 
most affected by extreme weather events worldwide. 
Disasters such as extreme heat, droughts and floods are 
already shaping a new normal. In Pakistan, the destruc-
tive effects of the climate crisis are not a distant threat, 
but a present reality that highlights the urgent need for 
financial compensation for the damage already done.



Contribution by medico international 
Whoever causes damage is liable. Polluters must pay!

The affected organise themselves
To achieve this, thousands of people from the areas most 
affected by the 2022 floods in Pakistan have organised 
themselves into climate justice committees. Forty-three 
farmers from these committees are now demanding 
compensation. They come from the Dadu, Larkana and 
Jacobabad regions of Sindh province and hold those 
responsible for the climate crisis accountable. They are 
supported in this by medico international, the ECCHR 
and the Pakistani organisations HANDS Welfare Foun-
dation and NTUF.
Their demands are directed at RWE, one of Europe‘s 
largest electricity producers, and Heidelberg Materials, 
one of the world‘s largest cement manufacturers.

RWE and Heidelberg Cement
Not only are these companies industry 

leaders, they are also leaders in green-

house gas emissions. They are part of the 

group of so-called global major emitters. 

The greenhouse gas emissions they 

produce are significant and substantial. 

Since 1965, RWE has contributed at least 

0.68 per cent and Heidelberg Materials 

at least 0.12 per cent to global industrial 

greenhouse gas emissions. 

Since their founding in the 19th centu-

ry, both companies have stood for an 

economic model that ruthlessly gener-

ates profits by outsourcing social and 

environmental costs. Although the link 

between their business activities and 

the global destruction of livelihoods has 

been proven for over six decades, RWE 

and Heidelberg Materials have continued 

their production practices and have even 

spent decades attempting to weaken the 

binding climate protection regulations 

introduced by legislators.

26



The lawsuit
The fundamental possibility of holding companies liable 
for climate-related damage abroad had already been 
established in May 2025 by Peruvian mountain farmer 
Luciano Lluiya in his lawsuit against RWE before the 
Higher Regional Court of Hamm. The Pakistani farmers 
are now going one step further. Their claim is based on 
a generally recognised principle of civil law: Section 823 
of the German Civil Code (BGB): The perpetrator of a 
harmful act must compensate for the damage caused. 
Applied to climate damage in Pakistan, this means that 
industries that drive and exacerbate the climate crisis 
must bear part of the costs of the resulting losses and 
damage.
If the 39 farmers from Pakistan are successful with their 
claim, it will mean that the costs of environmentally and 
socially harmful production methods can no longer be 
outsourced at the expense of people in the Global South 
in particular, but must be taken into account in compa-
nies‘ balance sheets. Environmentally harmful business 
models would then no longer be profitable.
With their claim for damages, the 39 farmers represent 
the plight and experience of millions of people in Pa-
kistan and countless others around the world who are 
suffering from the consequences of the climate crisis. 
The climate crisis is man-made. So is climate justice.
www.climatecostcase.org 



The Ultimate Choice
Germany stands at a crossroads, as does every nation har-
boring destructive corporations. It must continue performing 
climate leadership while enabling extraction, or choose gen-
uine accountability—dismantling systems enabling impunity 
and reckoning with colonial continuities.
This choice isn‘t abstract. The factories that once produced 
Zyklon B now produce pesticides poisoning Global South 
farmworkers. Companies using wartime forced labor now 
profit from contemporary supply chain slavery. The extractive The extractive 
mindset driving colonial exploitation now drives climate mindset driving colonial exploitation now drives climate 
colonialism.colonialism.

But this analysis reveals opportunity. German tech-
nical expertise could pioneer accountability rather 
than impunity. German diplomatic influence could 
champion binding treaties rather than obstruct them. 
German capital could fund reparative justice rather 
than extraction.
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The Bridge  
We‘re Building

The pathway from corporate impunity to climate reparations 
isn‘t theoretical—communities construct it daily through re-
sistance. Spain‘s Mondragón network includes over 80 work-
er cooperatives employing 70,000 people, outperforming 
conventional corporations in job security, income equality 
and environmental performance.24  

When Ecuadorian courts recognized nature‘s rights, 
they built supporting pillars. When youth worldwide 
refused to accept a burnt future as inheritance, they 
raised the framework higher.

This bridge spans from acknowledgment to accountability, 
from reparation to regeneration. Each phase depends on 
the previous—we cannot repair what we won‘t acknowledge, 
cannot be accountable for what we deny, cannot regenerate 
what we continue destroying.

The most profound insight from frontline communities is that 
ending corporate impunity isn‘t the goal—it‘s the prerequi-
site. The goal is rebuilding relationships between humans 
and the Earth based on reciprocity rather than domination, 
abundance rather than scarcity, love rather than extraction.
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The Dawn Approaching
But dawn approaches, not through naive optimism 
but through organized determination. Corporate 
executives who sleep peacefully believing their 
power is untouchable don‘t yet hear the footsteps of 
justice approaching. 

They don‘t see communities connecting struggles across 
continents. They don‘t feel the ground shifting beneath 
structures they thought permanent.
A Mozambican elder watching bulldozers approach rep-
resents millions whose patience has ended. The Congolese 
children in cobalt mines embody generations whose futures 
are being stolen. The poisoned communities of the Niger 
Delta carry memories of what flourishing looked like before 
extraction arrived.

These aren‘t victims awaiting rescue—
they‘re leaders showing the way for-
ward. Their message resonates across 
languages and borders: “We refuse to 
be sacrifice zones for your comfort. We 
reject the premise that our poverty sub-
sidizes your wealth. We will no longer 
accept that corporate profits matter 
more than our children‘s lives.“
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The fire in their eyes isn‘t just anger—it‘s determination to 
build the world their children deserve. A world where no 
corporation can poison with impunity what communities 
preserve with love. Where no boardroom decision can over-
ride democratic will. Where no stock price justifies stealing 
futures.

As E.A.G. Robinsons observed: “The great merit of the cap-
italist system, it has been said, is that it succeeds in using 
the nastiest motives of nasty people for the ultimate benefit 
of society”.25 That observation‘s time has ended. What rises 
in its place depends on choices made today—in boardrooms 
and streets, courtrooms and communities, parliaments and 
protests. 

The bridge from corporate impunity to climate repa-
rations stretches before us, built by countless hands, 
strengthened by solidarity, illuminated by justice. 
Each step forward is contested, but the direction is 
clear. The only question remaining is how quickly 
we‘ll cross it—knowing that on the other side not 
just survival waits, but the possibility of genuine 
flourishing for all.
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Case Studies: 

Voices, Movements and 
Campaigns 
StopEACOP Campaign, Uganda/
Tanzania/world-wide
A coalition of African and international orga-

nizations is fighting TotalEnergies‘ pipeline. 

Led by affected communities, the campaign 

combines legal challenges in French courts, 

shareholder activism, insurance targeting 

and direct action. Activists like Maxwell 

Atuhura and Nicholas Omonuk face op-

pression for their resistance yet continue 

mobilizing communities and documenting 

violations.

Milieudefensie (Friends of the 
Earth Netherlands) vs Shell
The 2021 Dutch court victory ordering Shell 

to reduce emissions by 45  % by 2030 

marked the first time a corporation was 

legally compelled to align with climate 

science. Though Shell appealed, the case 

established the crucial precedent that 

corporations can be held liable for climate 

damage, inspiring similar cases globally.

#ShellMustFall, Nigeria
Building on decades of resistance since 

Ken Saro-Wiwa‘s execution, Nigerian com-

munities combine litigation, documentation 

and direct action. Women-led pipeline 

occupations have forced production halts 

while youth activists use social media to 

connect local pollution to global climate 

justice movements.

La Via Campesina
The world‘s largest peasant movement, 

representing 200 million farmers, fights 

corporate land grabs and promotes food 

sovereignty. Their “Rights of Peasants“ 

declaration at the UN challenges corporate 

agriculture while building agroecological 

alternatives proving small-scale farming 

can feed the world sustainably.
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Debt for Climate Movement
Launched by activists from Global South, 

this movement connects colonial debt 

cancellation to climate reparations. Their 

slogan “Cancel the debt, pay the climate 

debt“ reframes discussions from aid to 

justice,. They organize strikes and protests 

during IMF/World Bank meetings.

First Nations Pipel ine Resistan-
ce, Canada 
Indigenous communities blocking tar 

sands pipelines demonstrate how tradi-

tional governance systems can stop corpo-

rate projects. The Wet‘suwet‘en resistance 

against Coastal GasLink pipeline shows 

Indigenous sovereignty in action, inspiring 

solidarity blockades worldwide.

Break Free from Plastic
This global movement targets plastic pol-

lution at its source—fossil fuel companies 

producing plastics. By connecting consum-

er waste to corporate production, they‘ve 

forced companies like Coca-Cola and 

Nestlé to face accountability for pollution 

while promoting zero-waste alternatives.

António Muagerene – Founder 
Caritas Napula, Mozambique 

There has been armed conflict in Mozam-

bique since 2017. Over 1.3 million people 

have been displaced. The promised de-

velopment has not materialized and com-

pensation has been minimal, with many 

people now living without adequate shel-

ter or food. Fossil fuel exploitation does 

not bring development—it brings displace-

ment, hunger and fear. We need a new way 

of using resources that protects people.

Fridays for Future
Started by Greta Thunberg, this youth 

movement transformed climate discourse 

by refusing to accept adult excuses for 

inaction. Their clarity—“our house is on 

fire“—cuts through corporate greenwashing 

while building intergenerational solidarity 

for systemic change.

…Leading the Call
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Glossary

Carbon Colonialism
The practice of wealthy nations and corpo-

rations offsetting their emissions through 

projects in the Global South that often 

displace communities and ecosystems, per-

petuating colonial patterns of exploitation.

Climate Apartheid
UN term describing a world where the 

wealthy insulate themselves from climate 

impacts while the poor suffer, with corpo-

rate behavior enforcing this segregated 

suffering.

Corporate Impunity
The systematic ability of corporations to 

evade accountability for human rights 

violations and environmental destruction 

through legal, political and economic struc-

tures.

Ecocide
The deliberate or reckless destruction of 

ecosystems. Activists push for its recogni-

tion as an international crime prosecutable 

like genocide.

Extractivism
Economic model based on removing raw 

materials from Global South for Global North 

consumption, externalizing environmental 

and social costs onto local communities.

Free, Prior and Informed Con-
sent (FPIC)
The right of Indigenous peoples to give or 

withhold consent to projects affecting their 

territories, supposedly protected under 

international law but routinely violated.

Greenwashing
Corporate practice of making misleading 

claims about environmental benefits to 

appear sustainable while continuing de-

structive practices.

Investor-State Dispute Settle-
ment (ISDS)
Mechanisms in trade agreements allowing 

corporations to sue governments for poli-

cies reducing profits, used to challenge 

environmental protections.

Just Transition
The principle that shifting from fossil fuels 

must protect workers and communities 

dependent on extractive industries, ensur-

ing they‘re not abandoned in necessary 

economic transformation.
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Loss and Damage
UN mechanism for climate finance ad-

dressing impacts that cannot be adapted to, 

though currently underfunded and lacking 

corporate accountability measures.

Shell Game
Term for corporate structures deliberately 

fragmenting operations across subsidiaries 

to avoid liability, named after Shell‘s prac-

tice in Nigeria.

Sacrifice Zones
Communities and ecosystems designated 

as expendable for industrial activity, typi-

cally inhabited by marginalized populations 

lacking political power.

SLAPP (Strategic Lawsuit 
Against Public Participation)
Corporate lawsuits designed to silence crit-

ics through legal intimidation rather than 

legitimate claims.

Supply Chain Due DIligence
Requirements for companies to monitor 

human rights and environmental impacts 

throughout their operations, though often 

limited to direct suppliers.

Universal Jurisdiction
Legal principle allowing prosecution of 

grave crimes regardless of where com-

mitted, increasingly applied to corporate 

environmental crimes.

CSR window-dressing
This practice refers to engagement of 

companies in superficial or cosmetic Cor-

porate Social Responsibility (CSR) activities 

primarily to improve their public image 

without making substantial changes to their 

core business practices or addressing the 

root causes of social and environmental 

problems.
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“The Ultimate Choice  
Germany stands at a crossroads, as 
does every nation harboring destruc-
tive corporations. It must continue 
performing climate leadership while 
enabling extraction, or choose genuine 
accountability—dismantling systems 
enabling impunity and reckoning with 
colonial continuities.”
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